BOS09-06-2023

TOWN OF KENSINGTON
BOARD OF SELECTMEN MEETING
Kensington Town Hall
95 Amesbury Road
Kensington, NH 03833
WEDNESDAY
SEPTEMBER 06, 2023

Meeting minutes-
APPROVED

9:00AM

Joe opened the work session at 9:00am.

The members present were Bob Gustafson, Bob Solomon, Chief Jon True, Chief Scott Cain and Kathleen
T Felch Town Administrator.

The needs assessments were discussed for the different departments and the Town Hall staff will work
on getting one together for the board to review. The need for having other individuals besides the
department’s heads involved in the process was discussed and agreed upon.

Next steps:
e Get needs assessment from town hall staff

e Have departments name individuals within their departments for possible committee
members.

e Bob Gto continue to head this for the board
e Have another meeting in early October

Bob G motioned to close the workshop, Bob S seconded, all in favor.
Respectfully submitted,

Kathleen T Felch
Town Administrator



